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MEMORANCUM FOR:  Director of Logistics
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FROM: Harry E. Fitzwater
Deputy Director for Administration

SUBJECT: Financial Guidance for FY 1983 25X1

REFERENCE: A. Memo to EO/DDA from £0/0L, dtd 22 Nov 82,
same Subject

B. Multiple Addressee Memo from the DDA,
dtd 2 Nov 82, same Subject

1. Thanks for the information contained in reference A relating to the
various financial aspects of your FY 1983 program.

25X1

2. There is no doubt that this fiscal year will be a most difficult one
for tne Directorate. We have a staggering list of hard (i.e., bills to be paid)
unfunded requirements. Since I have chosen not to impose an assessment on your
resgurces to assist in covering all of these reguirements, you must be very
prudent in the execution of your budget, keeping in mind that additional relief
may not be forthcoming. You should also remain acutely aware of any potential
surpluses which we may use to cover the Directorate's most pressing needs. [ [25X1

3. On your behalf we have requested that the Comptroller approve the
following reprogramming actions:

25X1
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